MEMORANDUM

TO: MAYOR AND CITY COUNCIL

FROM: Martin P. Black, AICP, ICMA-CM, City Manager
DATE: November 1, 2006

RE: Periodic Update

The following updates are provided for your general information; should you have any
additional questions or comments, please do not hesitate to contact me.

Issue 1: Joint Planning Agreement

We are continuing our focus on reaching a consensus with county staff for the joint
planning agreement. This work has been both substantive and time consuming for a
variety of staff members. Several joint meetings are scheduled and support materials for
Friday’s meeting have been distributed under separate cover.

Issue 2: FEMA Mitigation Project

Dr. Woodley and her staff have received notice from FEMA that we will be receiving
funding to retrofit City Hall for wind damage through the installation of shutters. The
extent of mitigation will be a function of funds made available.

Issue 3: Proposed Airport Tenant

We have received a letter from the law offices of Williams Parker (Sarasota) on behalf of
their client requesting an opportunity to negotiate with the city to lease the property along
US Business 41 (old Circus Arena property) and portions of the airport property along the
Intracoastal Waterway. There have been several parties seeking out office, motel/hotel
and conference center facilities along US Business 41 at the south end of the island, the
north intersection of US Business 41 and the US 41 Bypass, as well as at the Laurel Road
and I-75 interchange. This is the first confirmed interest particular to the airport that has
reached a formal expression of interest. No specific proposal has been presented by the
group and we have requested delineation of conceptual uses in anticipation of negotiation
meetings with the city attorney, airport manager and me over the course of the next
several months.
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