SOP 112 Personnel Conduct Complaints VPD-103

VENICE POLICE DEPARTMENT
EMPLOYEFE DISCIPLINARY ACTION FORM
Date: 6/5/06

Department. VPD — Patrol, Evenings

Name: Ralph Adrian

Job Title: Sergeant
Verbal Warning [ ] Written Warning [_]  Suspension YES Number of Days = 4 Discharge ||
Tardy || Absence [ | Conduct | ] Attitude D Disobedience [ ] Carelessness |_]

anc‘f‘or}rqorr; Doﬂc(\ﬂ-nqﬂr-n DTSSS’/C Omlng

LS L

Count 1. Committing Unsafe Acts or Endangering Self or Others SOP 11446/ 114464
Section 1.21, Group Two Offenses #16 and #17

City Rules & Regulations

Count 2° Official Departmental Business SOP 10232

City Rules & Reguiations Section 1.21, Group Two Offenses #9.

Count 3: Individual Deportment SOP 11031

City Rules & Regulations Section 1.21, Group One Offenses #26 and #27.
Count 4: Conflict of Interest SOP 114,47

City Rules & Regulations Section 1.21, Group One Offenses #20 and #27

Statement of facts and cite specific violation of department or city rules.

Count 1: Refer to Summary of Findings report for details Sgt. Adrian did commit an unauthorized and
unnecessary release of information concerning an on-going narcotics investigation in violation of SOP 114.4.6
and 114.4.6.4 and City Rules & Regulations Section 1.21, Group Two Offenses #16 and #17

Count 2: Refer to Summary of Findings report for details. Sgt. Adrian did communicate with a non-
department/non-law enforcement individual information concerning departmental matters without the approval
of commanding officer(s) in vioiation of SOP 162.3.2 and City Rules & Regulations Section 1.21, Group
Two Offenses #9.

Count 3 Refer to Summary of Findings report for details. Sgt. Adrian’s conduct was not free from impropriety
and created a work environment not conducive to operational goals of the city in violation of SOP 110.3.1 and
City Rules & Regulations Section 1.21, Group One Offenses #26 and #27.

Count 4: Refer to Summary of Findings report for details. Sgt. Adrnan did compromise the active narcotics
investigation and the working relationship of the Department with the Sarasota Sheriff Office S.I.B. in vioiation
of SOP 114.4.7 and City Rules & Regulations Section 1.21, Group One Offenses #20 and #27.

In total, the violation of the above listed SOP’s and City Rules & Regulations thwarted and contaminated an
on-going investgation and posed a serious potential to directly jeopardized the safety of law enforcement
personnel involved in the investigation and narcotics operation. It adversely impacted the working relationship
of the Venice Police Department with the Sarasota Sheriff’s Office and members of the Special Investigations

Bureau. Conduct of this nature 15 inexcusable and highly dangerous.




SOP 112 Personne! Conduct Complaints

EMPLOYEES® PRIOR COUNSELING OR DISCIPLINE:
s Any prior counseling(s) [ ]

Please describe (1f any)

VPE-103

» Anv discipline(s) imposed ||

No prior formal discipline or counseling.

RECOMMENDATION: Total discipline = 4 days (32 hours) suspension without pay

Count 1 =1 day suspension without pay (8 hours)

Count 2 = 1 day suspension without pay (8 hours)

Count 3 =1 day suspension without pay (8 hours)

Count 4 = 1 day suspension without pay (8 hours)
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Signing this form does not indicate agreement,

vou have received a copy of this disciplinary statement.
copy of this form will be piaced in your personnel file.
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Summary of Findings

Set Adnan staped LA mrerview places us meenng with (SN 25 occurmnng
‘ ] s Adnan’s LA

snvwnere rom March 1 - March 13/1¢. 2006, On page = (4% paragraph) of So
mterview ne states the conversation \vzm— ook place the middle of March. (GG
dlleges the conversanon occurred someume in Februany (LA imerview. p 21 Then on pave ©

' “I'm jest

A mrerview ;. SN siares 1 occured the first or second week of March ,
assunung. 5 weeks age ” (The larrer statement makes the date of the conversation April 7. 200¢e |
The Sgi Adnan/Mr Murphy brief states the conversation berween Sat. Adnian and i
S o pizce on March 22006 Dunng the pre-deterrmnation hearing. Set. Adnan stated
ne was on dutv on the date of the convarsation with Sl M However records show he was
not workmg on March 5 2006 Nerrher Set Adnan nor (SN can state 10 & certainmy
exactiv when this conversation ook place
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Facis: The dares of the drug buvs were January 30, March 8 and March 27, 2006 Each of these
buvs mvolved purchases of oxveontn from the primarv waruet of this investigation who Is
atong-ume herom user The actal date of the conversation inveiving St Adrian and @

Sl : nknown
The 5o Adnan/Mr Murpiy bnef contends Adrian’s conversation with (N 2 s

“nothimg more than fatherlv advice’ 10 @ voung woman ™ It s importam 10 note thal Sut
Adran's LA stziement concermng ms conversation with (M 25 found on pave 2. final
we were ¢oing 1o come. search her apartment. and 1el]

paragrapiy reads. “That s whar | said
That s all | remember teliing her. Perod Telling her we re coming 1o search her

mom and dad

apartment © s significant 1o pomt out tha U TTEIEMRgs aied (1 A interview, p o rmd!
paragraphi "1 just walked to mv cop friend and he savs something s wonna vo down.” [ ]
identfied the cop friend as Sl Adnan —dlso stared the same thing fater on mn her

7). Al T heard from Raiph was that something was vonna vo down. simpiv put.”

IMLETVIEW {jaue
Tne conversanton berween Adnan and QR invoived disclosure of an impending
“sometiung s gonna vo down™) This constitutes more than a “fatherlv type”

police action (1.¢,
The content of the 1A sratements of Sgr. Adnan and S do not march

COonversaton.
The only similarive m their statements involved an inability 10 identfv the acruai dare of their
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The confimmanon that resiaents of the tarve! address were aware of the onuinal raid dats

is derrved from GGG - o sioicmncnis made
I id S mdividuals wers present and we wers

arvabout the raid scene the night of the raid  Since these i
nOt. we have no standing 1o refute the fact these sialements were 1 jac: made This information i<

credinie hased on over 20 vears’ combined experience working narcotics
G hama—znad irz This mcidem Wis f0i normial and it
pevond that which could be acquired through non-police channels

performed surveillance on

inowledge of VPD patrol supervisors and officers

told Sgr. Adran a male was purchasing pills from On Januarv 23 2




er made a traffic stop on 2 subject who bought ar the targer address The
} Sgr Adman the sublect could work
with S.1.B. This means specifics were known by VPD and Sgr Adrian as 1o which building and
address was mvolved. This consutuies knowledge by Sot Adnan. Addivonally. Set Adnan was
told by of the posiponed raid and of the subsequent planned raid for Apri! &
2006 Thev discussed on April 2 the specifics on VPD involvement i the raid. [v 1s ansoiuteiv
false that Sgt. Adman was not aware or given anv mformanon “untl the dav of the aciual rad date
“(bmefl p 31 S@ Adnan knew the 'aicf was postpened prior to the actual rad date
The facr that vas nesiiant 10 provids a taped LA stalement 18 ot unusual
— wiven the mabihity 10 protect her in the event mformabon concermng wrongdoing by z iocal fa

enforcement oflicial was disciosed \'jdﬂ\ law- dDiOlﬂL’ CIlIZens are rejuciam or refuse 1o H)CI{’G

complamts or make taped statements agamst officers or criminals out of fear of retabavon. It
does not mean thai possible misconduct did not occur. 11 does. at nimes. afforg one an
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afternoon shift offic
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Facts  Set Adnan and —had a conversanon i winch Sgt. Adnan disclosed offici
Department business concerming & drog invesueavon on (NN 70 oiomanon

was subsequenthy shared with the target of the mmvesugauon Set Adnan aid have specific

miormation about the drug investgation pnor 1o the actual raid dawe

jocated inside the raid location during the raid operation: thus creauny an unsafe snuanon

Ajong gun was

that endangered others

the VPD officer assicnments for this raid and he was the VPD uniform

By standard protocol for these tvpes of siuanons

15 one wonders wnere

Set. Adnan made
command officer present for th
Suet Adnan shewdd have been present ar the scene of the raid. Given th
Se1 Adnan was when the raid wen: down and what he was dome that was more important than
raid site serveant duties. This s especialiv eriucal because Sgr Adnan should have been and was
expected 1o be mﬂ uniform sie sergeant Duning the pre-deternunation hearing. St Adman staied
nz aid not go 10 the raid scene because he wanted 10 stav availabie n case anviung happened

Adrian was notr present at ithe

¢ raid bricfing,

This jeads one to guestion & possible cereliction of dury 1 Sat
scene dunng the raid when ne should have been there  The involvement of Set Adrian in
assigning VPL officers to the raid and his presence at the briefing - followed by his absence at ti
raid was highlv unusual and without adequate explananon or justincation 11 1s complerely
Mouical that Sgi. Adnan wanted 1o have VPD SRT members partake i tnis
fearnmgriraining experience (under s SRT leadership) 10 the poimt that he made the assignments
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“There are drugs i every apartment in the Civ of
age of the popuianon of Venice™

01 oniv an msult 1o the popularnon

Teooasseriin tie prel that the staleme

Vemoe 15 Ucloser to the truth than not” Cgiven the average

and thar Se1 Adnan was not referning to dhicivillegal drugs 1s n

oi Venes and the taxpavers who pav Syt Adran’s wages 1115 & ¢ross mischaracienzarion of
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“I said there's drugs 1n apartments evervwiere the narcoucs
110D ¢f arresuny people and searchinu places and doing all that” Swt Adrian =
without a doubt referring 1o dlegal aruys
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in an effort to dispel cutpabibiny of whitewasiing by Sgu
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